Belvidere ARPA Advisory Committee Meeting Minutes Thursday 07/6/2023

Attending the meeting: In person at the Town Offices: Kathy Marchant, APRA Chair, Andy
lwaskiewicz, Lindsay Fletcher-Minor, Jack Slagle. Ken Adams present as Zoom host.
No Zoom participants.

Meeting called to order at 6:33 PM.
Agenda reviewed. No adjustments.

May 25th, 2023, minutes reviewed. The addition of Jack Slagle as a meeting attendant and
spelling of Cathy Mander-Adams name corrected. Kathy Marchant made a motion to accept the
adjustments to the minutes. Jack Slagle seconded the motion. Motion passed unanimously.

CUD has decided to move forward with Fidium Fiber.

Discussed Beividere Community Club request for financial support due to losses during
pandemic. Andy Iwaskiewicz made a motion to engage the Belvidere Community Club Board of
Directors to gain a further understanding of their financial shortcomings with the intentions to
help cover losses during the period where Covid had an adverse effect on their revenue
generations. Kathy Marchant seconds the motion. The motion passes unanimously.

Continued review of citizen suggestions. Discussed criteria that would assist in determining
which suggestions would be most feasible. Reviewed which suggestions could be addressed
through other funds such as grants. Many citizen suggestions centered around the Belvidere
School House by the Morgan Bridge, Old School #2. Jack Slagle made a motion to clarify
ownership of the property on which the Old School #2 sits and provides Kathy Marchant the
authority to make contacts and pursue appropriate avenues to do so. Andy seconds motion.The
motion passes unanimously. Kathy commits to pursue the ownership by contacting an attorney.

Reviewed components of the formation of a fire district.

Next agenda will include finalization of criteria and review of citizen suggestions based on
criteria.

At 8:02 PM Andy made a motion to adjourn. Kathy seconds, motion passed unanimously.



